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CCR Program Documentation 
FC_EAPMeeting_021_20241202 
 
Subject:  EAP – Documentation of Annual Exercise – Four Corners 
 
This document serves as Notification of an annual face-to-face meeting or exercise between 
representatives of APS and local emergency response agencies as required by 40 CFR 
257.73(a)(3)(i)(E).  The exercise was coordinated with and by the local emergency response 
agency with jurisdiction, and as described in the Emergency Action Plan. 
 
  
 
 
 
 
 



Emergency Action Plans for Dams in San Juan County
Table Top Exercise
December 2, 2024

SAN JUAN COUNTY OFFICE OF 
EMERGENCY MANAGEMENT  



WHY ARE WE HERE?

Presentation Contents

• Brief Definition of an EAP
• Basic Assumptions
• Definition of Table Top Ex.
• Exercise TTX



Provide a situation that could happen with any dam in
San Juan County and discuss actions that need to be taken as the
situation changes. Desired outcome is that you all learn to
identify life threatening situations and react to save lives
and possibly reduce property damage without over
reacting and possibly compromising your credibility and
improve the emergency action plan in the bargain.

Purpose of a Table Top Exercise



Responders:

• Who would take command on this? (Unified Command).
• What is the process for calling up additional units? 
• Were you aware of your role and notification prior to this?
• Public Information Officer:
• Where are you located right now?
• What messages are you getting out to the media and citizens?
• Where are you getting this information?
• Have we missed anyone with our notifications? 
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Thank you,
 
Pam
 

Pamela J. Norris
Environmental Section Leader – Coal Generation
Cholla and Four Corners Power Plants
pamela.norris@aps.com
505-598-8781 – direct
480-375-1023 - cell

 
 
Mike Mestas
Emergency Manager
New Mexico Certified Emergency Manager
Office of Emergency Management
Office: (505) 334-4714
Cell: (505) 320-8656
mmestas@sjcounty.net

Notice to recipient: this e-mail is meant for only the intended recipient of the transmission, and may be a communication privileged by law. If you received
this e-mail in error, any review, use, dissemination, distribution, or copying of this e-mail is strictly prohibited. Please notify us immediately of the error by
return e-mail and please delete this message from your system. Thank you in advance for your cooperation.

From: Mestas, Mike <mmestas@sjcounty.net> 
Sent: Friday, November 8, 2024 10:42 AM
Subject: "Save the Date" DECEMBER 2, 2024 Dams Safety TTX (RSVP)
 

SJC OEM
Cordially invites you to:

 

 

The San Juan County Office
Of Emergency Management’s

Annual
DAMS SAFETY EAP

         “2024 Safety, Intervention & TTX”
Monday, December 2, 2024

10:00 am — Noon
(Registration will begin at 9:30)

San Juan College School of Energy
5301 College Blvd – Farmington, NM

mailto:pamela.norris@aps.com
mailto:mmestas@sjcounty.net
mailto:mmestas@sjcounty.net


In conjunction with the
San Juan County LEPC

 
RSVP

 
cknuppel@sjcounty.net

 
 

Mike Mestas
Emergency Manager
New Mexico Certified Emergency Manager
Office of Emergency Management
Office: (505) 334-4714
Cell: (505) 320-8656
mmestas@sjcounty.net

Notice to recipient: this e-mail is meant for only the intended recipient of the transmission, and may be a communication privileged by law. If you received
this e-mail in error, any review, use, dissemination, distribution, or copying of this e-mail is strictly prohibited. Please notify us immediately of the error by
return e-mail and please delete this message from your system. Thank you in advance for your cooperation.

This message is for the designated recipient only and may contain confidential, privileged or proprietary information.  If you have received
it in error, please notify the sender immediately and delete the original and any copy or printout.  Unintended recipients are prohibited
from making any other use of this e-mail.  Although we have taken reasonable precautions to ensure no viruses are present in this e-mail,
we accept no liability for any loss or damage arising from the use of this e-mail or attachments, or for any delay or errors or omissions in
the contents which result from e-mail transmission.
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