
ID Task Name Duration Start Finish Prede Resource Names
1 Deconstruction Prep Tasks 207 days Thu 8/5/04 Fri 5/20/05

2 Conduct Deconstruction Training 2 days Thu 8/5/04 Fri 8/6/04 Staff

3 Mitigate Noxious Weeds 5 days Mon 9/13/04 Fri 9/17/04 Staff

4 Construct Road Improvements / Access 20 days Mon 10/4/04 Fri 10/29/04 Staff

5 Irving Site Cleanup 23 days Mon 11/1/04 Wed 12/1/04 4 Staff

6 Prepare Laydown Sites 10 days Thu 12/2/04 Wed 12/15/04 5 Staff

7 Install Bridge Abutments 20 days Mon 3/28/05 Fri 4/22/05 Staff

8 Install Bridge Deck Girders 5 days Mon 4/25/05 Fri 4/29/05 7 Staff

9 Install Bridge Deck 15 days Mon 5/2/05 Fri 5/20/05 8

10 Install HDPE Coffer Dam 2 days Mon 4/11/05 Tue 4/12/05 Staff

11 Remove Irving Diversion Structure 5 days Wed 4/13/05 Tue 4/19/05 10 Staff

12 Demolish Forbay Walls 5 days Wed 4/20/05 Tue 4/26/05 11 Staff

13 Environmental Monitoring / Permitting 668 days Tue 2/1/05 Thu 8/23/07

14 Survey for CBH & YBC at FC 2005 4 days Tue 2/1/05 Fri 2/4/05 Consultant

15 Survey for CBH & YBC at FC 2006 4 days Wed 2/1/06 Mon 2/6/06 Consultant

16 Survey for CBH & YBC at FC 2007 4 days Thu 2/1/07 Tue 2/6/07 Consultant

17 COE 404 Permit Submitttal 60 days Thu 9/1/05 Wed 11/23/05

18 COE 404 Permit Submitttal 60 days Fri 6/1/07 Thu 8/23/07

19 Public Safety Tasks 11 days Mon 3/21/05 Mon 4/4/05

20 Secure Tunnel Entrances 3 days Mon 3/21/05 Wed 3/23/05 Crew C

21 Secure Stehr Lake Site 2 days Wed 3/23/05 Thu 3/24/05 Crew C

22 Install Signage for Project 2 days Fri 3/25/05 Mon 3/28/05 Crew C

23 Seal SMS Siphon Inlet 2 days Tue 3/29/05 Wed 3/30/05 Crew C

24 Seal Irving Penstock Inlet 2 days Thu 3/31/05 Fri 4/1/05 Crew C

25 Seal S.M.S. Outlet 2 days Fri 4/1/05 Mon 4/4/05 Crew C

26 Reach No. 2 (Flume below diversion structure) 321 days? Mon 5/9/05 Mon 7/31/06

27 Reach Engineering Briefing 1 day? Mon 5/9/05 Mon 5/9/05

28 Remove Initial Flume Crossings 20 days Tue 5/10/05 Mon 6/6/05 27 Crew A

29 Remove and Demo Structures 3 days Tue 6/7/05 Thu 6/9/05 28 Crew A

30 Remove Gate House and Mech. 3 days Fri 6/10/05 Tue 6/14/05 29 Crew A

31 Remove W.T. Flume 273 days Wed 6/15/05 Fri 6/30/06 30 Crew A

32 Remove Canyon Materials 10 days Mon 7/3/06 Fri 7/14/06 31 Crew A

33 Site Cleanup 5 days Mon 7/17/06 Fri 7/21/06 32 Crew A

34 Revegitate as appropriate 5 days Mon 7/24/06 Fri 7/28/06 33

35 USFS Reach Acceptance 1 day? Mon 7/31/06 Mon 7/31/06 34 CM,USFS

36 Reach No. 4 (Flume below HW Siphon) 257 days? Tue 8/1/06 Wed 7/25/07

37 Reach Engineering Briefing 1 day? Tue 8/1/06 Tue 8/1/06

38 Remove Initial Flume Crossings 14 days Wed 8/2/06 Mon 8/21/06 37 Crew A

39 Remove W.T. Flume 211 days Tue 8/22/06 Tue 6/12/07 38 Crew A

40 Remove W.T. Flume 120 days Wed 1/3/07 Tue 6/19/07 Crew B

41 Install "High Line" / Rigging for BC Trestle 4 days Wed 6/13/07 Mon 6/18/07 39 Crew A

42 Remove B.C. Flume Support Trestle 6 days Tue 6/19/07 Tue 6/26/07 41 Crew A

43 Remove Canyon Materials 10 days Wed 6/27/07 Tue 7/10/07 42 Crew A

44 Site Cleanup 5 days Wed 7/11/07 Tue 7/17/07 43 Crew A
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45 Revegitate as appropriate 5 days Wed 7/18/07 Tue 7/24/07 44 Crew A

46 USFS Reach Acceptance 1 day? Wed 7/25/07 Wed 7/25/07 45 CM,USFS

47 Reach No. 5 (Irving Penstock) 34 days? Fri 6/22/07 Wed 8/8/07

48 Reach Engineering Briefing 1 day? Fri 6/22/07 Fri 6/22/07

49 Remove Inlet Structure 9 days Fri 6/22/07 Wed 7/4/07 Crew B

50 Remove Exposed Penstock Pipe 9 days Thu 7/5/07 Tue 7/17/07 49 Crew B

51 Demolish Concrete to Grade 13 days Wed 7/18/07 Fri 8/3/07 50 Crew B

52 Site Cleanup 2 days Mon 8/6/07 Tue 8/7/07 51 Crew B

53 USFS Reach Acceptance 1 day? Wed 8/8/07 Wed 8/8/07 52 CM,USFS

54 Reach No. 17 (Childs Power Plant) 204 days? Mon 1/3/05 Thu 10/13/05

55 Reach Engineering Briefing 1 day? Mon 5/9/05 Mon 5/9/05

56 Remove Equipment - Childs 20 days Tue 5/10/05 Mon 6/6/05 55 Crew D

57 Remove Flume Level Stations 5 days Tue 6/7/05 Mon 6/13/05 56 Crew D

58 Remove FS Dam Equipment 3 days Tue 6/14/05 Thu 6/16/05 57 Crew D

59 Remove Irving Penstock Equipment 2 days Fri 6/17/05 Mon 6/20/05 58 Crew D

60 Support Switchyard Upgrade 10 days Mon 2/14/05 Fri 2/25/05 Crew D

61 Remove Substation Structure / Equipment 10 days Tue 6/21/05 Mon 7/4/05 59 Crew D

62 Demolition  Infrastructure not to remain 45 days Mon 5/16/05 Fri 7/15/05 Crew D

63 Upgrade Transmission Infrastructure 60 days Mon 1/3/05 Fri 3/25/05 T & D

64 Fence Power House Area 10 days Mon 7/18/05 Fri 7/29/05 62 Crew D

65 Childs Site Cleanup 10 days Mon 8/1/05 Fri 8/12/05 64 Crew D

66 Remove Purple Mountain Equipment 2 days Mon 8/15/05 Tue 8/16/05 65 Crew D

67 Remove SMS Equipment 2 days Wed 8/17/05 Thu 8/18/05 66 Crew D

68 Remove All Equipment - Irving 30 days Fri 8/19/05 Thu 9/29/05 67 Crew D

69 Remove Power Lines / Poles 10 days Fri 9/30/05 Thu 10/13/05 68 Crew D

70 Reach No. 16 (Stehr Lake to Childs) 28 days? Mon 5/9/05 Wed 6/15/05

71 Reach Engineering Briefing 1 day? Mon 5/9/05 Mon 5/9/05

72 Remove Tunnel #7 Infrastructure/Seal 4 days Tue 5/10/05 Fri 5/13/05 71 Crew C

73 Remove section of RCP for Historical 4 days Mon 5/16/05 Thu 5/19/05 72 Crew C

74 Demolish Surge Tank, Bury/Seal 7 days Fri 5/20/05 Mon 5/30/05 73 Crew C

75 Seal/Bury Inlet to Penstock 2 days Tue 5/31/05 Wed 6/1/05 74 Crew C

76 Seal R.F. Concrete Pipe 6 days Thu 6/2/05 Thu 6/9/05 75 Crew C

77 Revegetate if Appropriate 1 day? Fri 6/10/05 Fri 6/10/05 76 Crew C

78 Site Cleanup 2 days Mon 6/13/05 Tue 6/14/05 77 Crew C

79 USFS Reach Acceptance 1 day? Wed 6/15/05 Wed 6/15/05 78 CM,USFS

80 Reach No. 8 (Conc. Flume) 49 days? Wed 5/11/05 Mon 7/18/05

81 Reach Engineering Briefing 1 day? Thu 6/16/05 Thu 6/16/05

82 Upgrade Road Access 4 days Wed 5/11/05 Mon 5/16/05 Crew C

83 Remove Concrete/Steel Flume 38 days Tue 5/17/05 Thu 7/7/05 82 Crew C

84 Seal Tunnel End (No. 1 & 2) 4 days Fri 7/8/05 Wed 7/13/05 83 Crew C

85 Site Cleanup 2 days Thu 7/14/05 Fri 7/15/05 84 Crew C

86 USFS Reach Acceptance 1 day? Mon 7/18/05 Mon 7/18/05 85 CM,USFS

87 Reach No. 9 (Sally May Siphon) 101 days? Mon 8/1/05 Mon 12/19/05

88 Reach Engineering Briefing 1 day? Mon 8/1/05 Mon 8/1/05
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ID Task Name Duration Start Finish Prede Resource Names
89 Remove Concrete/steel Flume 90 days Tue 8/2/05 Mon 12/5/05 88 Crew C

90 Remove SMS Inlet Site Material 2 days Tue 12/6/05 Wed 12/7/05 89 Crew C

91 Seal Manways / Remove Vents 5 days Thu 12/8/05 Wed 12/14/05 90 Crew C

92 Site Cleanup 2 days Thu 12/15/05 Fri 12/16/05 91 Crew C

93 USFS Reach Acceptance 1 day? Mon 12/19/05 Mon 12/19/05 92 CM,USFS

94 Reach No. 7 (Big Red Pipe #10) 112 days? Tue 12/20/05 Wed 5/24/06

95 Reach Engineering Briefing 1 day? Tue 12/20/05 Tue 12/20/05

96 Construct Access to Reach No. 7 7 days Mon 1/2/06 Tue 1/10/06 Crew C

97 Remove Concrete/Steel Flume 43 days Wed 1/11/06 Fri 3/10/06 96 Crew C

98 Seal Tunnel End (No. 1) 4 days Mon 3/13/06 Thu 3/16/06 97 Crew C

99 Install Rigging and Monorail Struct 7 days Tue 2/28/06 Wed 3/8/06

100 Deconstruct/Remove Pipe 42 days Thu 3/9/06 Fri 5/5/06 99

101 Remove Pipe and Steel 5 days Mon 5/8/06 Fri 5/12/06 100

102 Site Cleanup 7 days Mon 5/15/06 Tue 5/23/06 101 Crew C

103 USFS Reach Acceptance 1 day? Wed 5/24/06 Wed 5/24/06 102 CM,USFS

104 Reach No. 12 (Bridge #4 to road) 145 days? Thu 5/25/06 Wed 12/13/06

105 Reach Engineering Briefing 1 day? Thu 5/25/06 Thu 5/25/06

106 Remove Concrete/steel flume 40 days Fri 5/26/06 Thu 7/20/06 Crew C

107 Deconstruct Tunnel 5 / Road Crossing 10 days Fri 7/21/06 Thu 8/3/06 106 Crew C

108 Site Cleanup 2 days Fri 8/4/06 Mon 8/7/06 107 Crew C

109 USFS Reach Acceptance 1 day? Wed 12/13/06 Wed 12/13/06 108,1 CM,USFS

110 Reach No. 13 (Road Crossing to Tunnel #6) 59 days? Tue 8/8/06 Fri 10/27/06

111 Reach Engineering Briefing 1 day? Tue 8/8/06 Tue 8/8/06

112 Remove Concrete/Steel Flume 56 days Tue 8/8/06 Tue 10/24/06 Crew C

113 Site Cleanup 2 days Wed 10/25/06 Thu 10/26/06 112 Crew C

114 USFS Reach Acceptance 1 day? Fri 10/27/06 Fri 10/27/06 CM,USFS

115 Misc. Bridge Removal (Crane Access) 52 days? Mon 10/30/06 Tue 1/9/07

116 Reach Engineering Briefing 1 day? Mon 10/30/06 Mon 10/30/06

117 Upgrade Access to Bridge No. 8 2 days Tue 10/31/06 Wed 11/1/06

118 Remove Bridge No. 8 12 days Thu 11/2/06 Fri 11/17/06 117

119 Remove Bridge No. 7 5 days Mon 11/20/06 Fri 11/24/06 118 Crew C

120 Remove Bridge No. 6 4 days Mon 11/27/06 Thu 11/30/06 119 Crew C

121 Remove Bridge No. 3 8 days Fri 12/1/06 Tue 12/12/06 120 Crew C

122 Upgrade Access to Bridge No. 2 2 days Wed 12/13/06 Thu 12/14/06 121 Crew C

123 Remove Bridge No. 2 4 days Fri 12/15/06 Wed 12/20/06 122 Crew C

124 Deconstruct/Remove Pipe Bridge (No. 9) 9 days Thu 12/21/06 Tue 1/2/07 123 Crew C

125 Remove RR Bridge Crossing 4 days Wed 1/3/07 Mon 1/8/07 124 Crew C

126 Site Cleanup 6 days Tue 1/2/07 Tue 1/9/07 Crew C

127 Reach No. 14 (Bridge #1 to Stehr Inlet) 49 days? Wed 1/10/07 Mon 3/19/07

128 Reach Engineering Briefing 1 day? Wed 1/10/07 Wed 1/10/07

129 Upgrade Access to Bridge 2 days Thu 1/11/07 Fri 1/12/07 Crew C

130 Intall Rigging and Monorail Structure 2 days Mon 1/15/07 Tue 1/16/07 129 Crew C

131 Deconstruct/Remove Pipe 21 days Wed 1/17/07 Wed 2/14/07 130 Crew C

132 Remove support Bents 5 days Thu 2/15/07 Wed 2/21/07 131 Crew C
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ID Task Name Duration Start Finish Prede Resource Names
133 Remove Inlet Struct to Stehr Lake 5 days Thu 2/22/07 Wed 2/28/07 132 Crew C

134 Demolish Concrete/Remove Debris 2 days Thu 3/1/07 Fri 3/2/07 133 Crew C

135 Site Clean up 10 days Mon 3/5/07 Fri 3/16/07 134 Crew C

136 USFS Reach Acceptance 1 day? Mon 3/19/07 Mon 3/19/07 135 CM,USFS

137 Reach No. 11 (Bridge #4) 52 days? Tue 3/20/07 Wed 5/30/07

138 Reach Engineering Briefing 1 day? Tue 3/20/07 Tue 3/20/07

139 Remove Concrete/Steel Flume 28 days Wed 3/21/07 Fri 4/27/07 Crew C

140 Upgrade Road Access to Bridge 2 days Mon 4/30/07 Tue 5/1/07 139 Crew C

141 Intall Rigging and Monorail Structure 3 days Wed 5/2/07 Fri 5/4/07 140 Crew C

142 Deconstruct/Remove Bridge No. 4 11 days Mon 5/7/07 Mon 5/21/07 141 Crew C

143 Site Clean up 3 days Tue 5/22/07 Thu 5/24/07 142 Crew C

144 Revegetate 3 days Fri 5/25/07 Tue 5/29/07 143 Crew C

145 USFS Reach Acceptance 1 day? Wed 5/30/07 Wed 5/30/07 144 CM,USFS

146 Reach No. 3 (Hot Water Siphon) 188 days? Fri 6/1/07 Tue 2/19/08

147 Reach Engineering Briefing 1 day? Fri 6/1/07 Fri 6/1/07

148 Install "High Line" for H.W. Siphon 5 days Mon 6/4/07 Fri 6/8/07 Crew C+

149 Cut and Remove Siphon Pipe 120 days Mon 6/11/07 Fri 11/23/07 148 Crew C+

150 Remove Support Trestle 18 days Mon 11/26/07 Wed 12/19/07 149 Crew C+

151 Demo and Remove Outlet Box 10 days Thu 12/20/07 Wed 1/2/08 150 Crew C+

152 Demo and Remove Inlet Box 8 days Thu 1/3/08 Mon 1/14/08 151 Crew C+

153 Remove Material and Clean up 20 days Tue 1/15/08 Mon 2/11/08 152 Crew C+

154 Revegetate 5 days Tue 2/12/08 Mon 2/18/08 153

155 USFS Reach Acceptance 1 day? Tue 2/19/08 Tue 2/19/08 154 CM,USFS

156 Reach No. 1 (Diversion Structure) 220 days? Tue 5/1/07 Mon 3/3/08

157 Adaptive Management Review 1 day? Tue 5/1/07 Tue 5/1/07

158 Mobilize Dam D.C. Equip. 1 day Thu 9/20/07 Thu 9/20/07 Crew A,Crew B

159 Remove Bar Rake & Structure 7 days Mon 9/24/07 Tue 10/2/07 Crew A,Crew B

160 Build Coffer Diversion 14 days Wed 10/3/07 Mon 10/22/07 159 Crew A,Crew B

161 Remove Sediment from Dam 5 days Tue 10/23/07 Mon 10/29/07 160 Crew A,Crew B

162 Prepare Disposal Site 5 days Tue 10/23/07 Mon 10/29/07

163 Install "High Line" for Dam Removal 5 days Tue 10/30/07 Mon 11/5/07 162

164 Remove top 14' of Dam 60 days Tue 11/6/07 Mon 1/28/08 163 Crew A,Crew B

165 Relocate Conc. Debris to Flume Tunnel 20 days Tue 1/15/08 Mon 2/11/08 Crew A,Crew B

166 Demolish Concrete to Grade 3 days Tue 2/12/08 Thu 2/14/08 165 Crew A,Crew B

167 Seal Ends of tunnel 2 days Mon 2/18/08 Tue 2/19/08 Crew A,Crew B

168 Re-Grade Staging and Disposal 5 days Mon 2/25/08 Fri 2/29/08 Crew A,Crew B

169 USFS Reach Acceptance 1 day? Mon 3/3/08 Mon 3/3/08 CM,USFS

170 Reach No. 10 (Purple Mountain Entrance) 44 days? Tue 4/1/08 Fri 5/30/08

171 Reach Engineering Briefing 1 day? Tue 4/1/08 Tue 4/1/08

172 Seal Tunnel Entrance (#3) 2 days Wed 4/2/08 Thu 4/3/08 Crew B

173 Remove W.T. Flume 26 days Fri 4/4/08 Fri 5/9/08 172 Crew B

174 Remove Steel Truss Bridge No. 5 4 days Mon 5/12/08 Thu 5/15/08 173 Crew B

175 Site Clean up 7 days Fri 5/16/08 Mon 5/26/08 174 Crew B

176 Revegetate 3 days Tue 5/27/08 Thu 5/29/08 175 Crew B
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ID Task Name Duration Start Finish Prede Resource Names
177 USFS Reach Acceptance 1 day? Fri 5/30/08 Fri 5/30/08 176 CM,USFS

178 Reach No. 15 (Stehr Lake) 33 days? Tue 4/1/08 Thu 5/15/08

179 Reach Engineering Briefing 1 day? Tue 4/1/08 Tue 4/1/08

180 Remove Existing N.N. Vegetation 5 days Wed 4/2/08 Tue 4/8/08 Crew A

181 Seal Outlet/Tunnel Entrance 2 days Wed 4/9/08 Thu 4/10/08 180 Crew A

182 Grade / Bury Concrete Materials 3 days Fri 4/11/08 Tue 4/15/08 181 Crew A

183 Regrade Stehr Lake area 11 days Wed 4/16/08 Wed 4/30/08 182 Crew A

184 Install Erosion Control 5 days Thu 5/1/08 Wed 5/7/08 183 Crew A

185 Revegetate 5 days Thu 5/8/08 Wed 5/14/08 184 Crew A

186 USFS Reach Acceptance 1 day? Thu 5/15/08 Thu 5/15/08 185 CM,USFS

187 Reach No. 6 (Irving PP) Phase 1 56 days? Mon 6/2/08 Mon 8/18/08

188 Reach Engineering Briefing 1 day? Mon 6/2/08 Mon 6/2/08

189 Site Cleanup / Material Removal 30 days Tue 6/3/08 Mon 7/14/08 Crew A,Crew B

190 Remove Powerhouse 5 days Tue 7/15/08 Mon 7/21/08 189 Crew A,Crew B

191 Remove Un-used housing 20 days Tue 7/22/08 Mon 8/18/08 190 Crew A,Crew B

192 Reach No. 18 (Flume Road) 43 days? Mon 9/1/08 Wed 10/29/08

193 Reach Engineering Briefing 1 day? Mon 9/1/08 Mon 9/1/08

194 Install Erosion Control 3 days Tue 9/2/08 Thu 9/4/08 Crew A

195 Revegitate FS Dam Staging 3 days Fri 9/5/08 Tue 9/9/08 194 Crew A

196 Regrade to Trail above Large Bridge 5 days Wed 9/10/08 Tue 9/16/08 195 Crew A

197 Revegitate for Erosion Control 5 days Wed 9/17/08 Tue 9/23/08 196 Crew A

198 Modify Large Bridge for Trail Traffic 5 days Wed 9/24/08 Tue 9/30/08 197 Crew A

199 Remove all Bridges and Crossings 10 days Wed 10/1/08 Tue 10/14/08 198 Crew A

200 Regrade Lower reach to F.S. Trail Standard 5 days Wed 10/15/08 Tue 10/21/08 199 Crew A

201 Revegitate for Erosion Control 5 days Wed 10/22/08 Tue 10/28/08 200 Crew A

202 USFS Reach Acceptance 1 day? Wed 10/29/08 Wed 10/29/08 201 CM,USFS

203 Reach No. 6 (Irving PP) Phase 2 139 days? Mon 11/3/08 Thu 5/14/09

204 Provide Project Cleanup 30 days Mon 11/3/08 Fri 12/12/08

205 Demolition Remaining Infrastructure 60 days Mon 12/15/08 Fri 3/6/09 204 Crew A

206 Re-grade and Revegitate 28 days Mon 3/9/09 Wed 4/15/09 205 Crew A

207 Remove Temporary Bridge 20 days Thu 4/16/09 Wed 5/13/09 206 Crew A

208 USFS Reach Acceptance 1 day? Thu 5/14/09 Thu 5/14/09 207 CM,USFS

209

210 Project Closeout 151 days? Mon 1/5/09 Mon 8/3/09

211 USFS / Site Walkdown 2 days Mon 1/5/09 Tue 1/6/09 CM,USFS

212 USFS Project Acceptance 30 days Wed 1/7/09 Tue 2/17/09 211 USFS

213 Project Removal Complete 1 day? Wed 2/18/09 Wed 2/18/09 212

214 Submittal of Acceptance to FERC 5 days Thu 2/19/09 Wed 2/25/09 213

215 FERC Surrender Acceptance 60 days Thu 2/26/09 Wed 5/20/09 214

216 Handoff to USFS 1 day? Thu 5/21/09 Thu 5/21/09 215

217 Generation Engineering Project Closeout 60 days Mon 4/20/09 Fri 7/10/09

218 Project Complete 1 day? Mon 8/3/09 Mon 8/3/09
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